Request for Proposals
Fire Department Shift Schedules
and Kelly Time Administration Review

The City of Corning is soliciting proposals from qualified consulting firms to conduct an
independent review of Fire Department shift schedules and Kelly Time administration.

The selected consultant will evaluate the Department’s current 10-hour/14-hour shift rotation
and reasonable alternatives, including a 24-hour shift model. The consultant will also review the
administration of Kelly Time, prepare operational and fiscal analyses, and assist the joint City—
IAFF Labor-Management Committee in evaluating the findings.

Proposals must be received by 12:00 noon on September 10, 2026. Faxed or emailed proposals
will not be accepted.

The complete Request for Proposals is posted under the Notices tab on the City’s website.



