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Ongoing Short Mid Long

a
Develop programs and projects with partners to 
provide a diversity of housing options affordable to 
existing and anticipated population of the City.

Arbor Housing and Development, 
Habitat for Humanity, 
Community Progress, Land Bank

b

Expand the work that was done with the Corning 
Housing Partnership and work with housing partners 
to seek out additional funding sources and implement 
programs to help improve the quality of the existing 
owner-occupied and rental housing.

Arbor Housing and Development, 
Habitat for Humanity, 
Community Progress, Land Bank

c

Consider amendments to the Zoning Code that 
provide a process for approval and govern the design 
of additional dwelling units when they fit the 
character of the neighborhoods.

Planning Commission Not Started

The City of Corning intends to 
submit a Smart Growth 
Comprehensive Planning grant 
during the 2026 NYS Consolidated 
Funding round. An application was 
submitted in 2025 but it was 
deemed ineligible since the 
Comprehensive Plan was not 
adopted by 9/30/25.

d
Incentivize reinvestment in the rehabilitation and 
modernization of existing multi-family properties.

Multi-Family Owners and 
Developers, NYSHCR

e
Consider applying for Pro-Housing certification to 
support housing, community, and economic 
development projects in the City.

NYSHCR, ESD In Progress

Staff began engaging NYSHCR in 
March 2025 to clarify requirements 
and seek amendments to the 
adoption resolution.  Anticipate 
review to be complete by March 
2026

Ongoing Short Mid Long

a
Evaluate the short-term rental market and consider 
regulation where appropriate.

SCCVB, STC

NotesStrategy

Housing and Neighborhoods

Goal 1: Provide a Range of Housing Opportunities

Timeframe
Potential Partners Status

Goal 2: Preserve and Enhance Our Neighborhoods

Strategy Timeframe Potential Partners Status Notes



b
Support enforcement of building codes to improve 
safety and quality of life in neighborhoods.

c
Perform a sidewalk condition analysis throughout the 
City and identify funding models for improving 
sidewalks.

NYS DOT

d

Improve pedestrian routes and walkability to the 
Corning High School, parks, and other destinations 
with high foot traffic through crosswalks and other 
traffic calming strategies.

NYS DOT, School District

e

Coordinate with Steuben County Land Bank 
Corporation, housing partners, and private 
developers to identify and address vacant and 
blighted structures in neighborhoods.

Land Bank, City of Corning, Arbor 
Housing and Development, 
Habitat for Humanity, Banks

In Progress

Currently, the City is working with 
the Land Bank to demolish 87 W 
Denison Parkway and 97 Gorton St. 
which is anticipated in early 2026.

f
Review and assess SE Steuben County Housing Study 
sponsored by Three Rivers Development as a basis to 
determine City of Corning housing needs, including 
specific types of housing needed in the City.

Arbor Housing and Development, 
Habitat for Humanity, Three 
Rivers

g
Identify and develop opportunities incorporating 
mixed-use development in existing structures, infill 
development, and placemaking in neighborhoods.

Three Rivers, SCIDA, Developers

h
Support redevelopment efforts that preserve the 
appeal of Corning's historic neighborhoods and 
housing.

Market Street Restoration 
Agency, Southside Neighborhood 
Historic District, Housing 
Developers

In Progress

The City of Corning was awarded a 
Restore NY grant in 2025 to 
redevelop 10. W. First Street in 
seven apartments and is working to 
get this project underway.

i

Enhance existing open spaces in neighborhoods and 
identify opportunities for new open spaces or 
improvements to existing open spaces in 
neighborhoods.

Land Bank

j
Modernize zoning requirements in residential 
neighborhoods to incorporate best practices and 
support thoughtful, context-sensitive development.

Planning Commission Not Started

The City of Corning intends to 
submit a Smart Growth 
Comprehensive Planning grant 
during the 2026 NYS Consolidated 
Funding round. An application was 
submitted in 2025 but it was 
deemed ineligible since the 
Comprehensive Plan was not 
adopted by 9/30/25.



k
Transformational project: Repurpose the East Market 
Street Corridor for a mix of uses.



Ongoing Short Mid Long

a
Update development regulations to support more diversity and 
flexibility in commercial areas, for example, to support small-
scale manufacturing, artisan, and start-up businesses.

Planning Commission, Gaffer 
District, Three Rivers, SCIDA, STC

b
Leverage Corning Inc., CMOG, Rakow Library, and existing glass 
artisans and industries to attract and develop tech-based 
businesses.

Gaffer District, SCIDA, Three Rivers

c

Collaborate with partners such as IncubatorWorks, the Souther 
Tier REDC, REDEC Relending Corporation, Three Rivers 
Development, the Gaffer District, and the Steuben County 
Industrial Development Agency to support the incubation of 
small buinsesses with grant funding and other types of 
incentives.

City of Corning, Gaffer District, 
SCIDA, Three Rivers, Corning 
Community Impact, Chamber of 
Commerce

d
Evaluate the need and develop a strategy to attract and support 
more food-based businesses and restaurants.

City of Corning, Gaffer District, 
SCIDA, Three Rivers, SCCVB

e
Work with regional partners to establish Corning as the economic 
hub of the Souther Tier and I-86/I-99 corridor. City of Corning, SCIDA

f
Assess the feasibility of regional service consolidation and shared 
service models to improve operational efficiences, recognize the 
cost savings, and promote intermunicipal cooperation.

Three Rivers, Steuben County, Area 
Municipalities

g
Leverage, enhance, and develop educational partnerships and 
opportunities.

CPPASD, GST BOCES, Workforce NY, 
CCC, STC, SSC, Library

h
Support and attract diverse businesses, including small and 
emerging enterprises, by providing resources and incentives to 
drive local economic growth and innovation.

SCIDA, Gaffer District, REDEC, 
Chamber of Commerce, 
IncubatorWorks, Corning 
Community Impact

Ongoing Short Mid Long

a
Develop and codify design guidelines or form-based codes for 
commercial areas that would focus on design and allow a greater 
range of permitted uses.

Planning Commission, Gaffer 
District, Three Rivers

b

Develop the Bridge Street corridor as a unique destination that 
connects the north and south sides of the City and the Gaffer 
District. Transformational project: Enhance the Bridge Street 
mixed-use corridor.

Gaffer District, SCIDA, Three Rivers

c

Continue to support historic preservation efforts and building 
reuse projects that maintain the character of historic properties 
and districts through the utilization of programs such as New 
York Main Street and Restore NY.

Gaffer District, SCIDA, Three Rivers

Revitalization and Economic Development
Goal 3: Recalibrate the Economy

Strategy
Timeframe Potential Partners Status Notes

Goal 4: Revitalize Our Commercial Districts

Strategy
Timeframe Potential Partners Status Notes



d
Explore Downtown Revitalization Initiative (DRI), New York 
Forward (NYF) or funding from similar programs to support 
priority projects.

Gaffer District, SCIDA, Three Rivers, 
SCCVB, Chamber of Commerce

In Progress

Currently reviewing Pro-Housing 
Communities designation which is a 
prerequisite for applying for DRI funding.  
Anticpate staff review will be completed 
by March 2026 for both Pro-Housing 
Communities and DRI programs.

Ongoing Short Mid Long

a
Identify vacant and underutilized sites and buildings, particularly 
along Denison Parkway, to target for housing and mixed-use 
development.

SCIDA, Three Rivers

b
Collaborate with Corning Inc. and the Steuben County Industrial 
Development Agency to identify opportunities to re-purpose or 
redevelop underutilized or vacant Corning Inc. properties.

Three Rivers, SCIDA, Corning Inc., 
STC

c

Identify areas where localized neighborhood revitalization may 
be helpful in targeting - including, but not limited to - East 
Market Street corridor, the industrial/commercial/residential 
area north of Denison Park and east of Conhocton Street, 
Wardell Street from Dodge Ave. to Reynolds Ave., and Ontario 
Street from Baker Street to Bridge Street.

Three Rivers, SCIDA

d

Explore Brownfield Opportunity Area (BOA) grants and similar 
programs and initiatives to develop redevelopment strategies for 
areas potentially impacted by multiple underutilized or vacant 
brownfield sites.

SCIDA, Three Rivers, STC, NYSDOS, 
NYSDEC, EPA

Goal 5: Repurpose Underutilized Sites

Strategy
Timeframe Potential Partners Status Notes



Ongoing Short Mid Long

a
Update zoning and development codes around gateways and the 
corridors that connect them to ensure uses and design regulations 
recognize their importance.

Planning Commission

The City of Corning intends to submit a 
Smart Growth Comprehensive Planning grant 
during the 2026 NYS Consolidated Funding 
round. An application was submitted in 2025 
but it was deemed ineligible since the 
Comprehensive Plan was not adopted by 
9/30/25.

b
Fully realize Denison Parkway and Centerway as true "parkways" 
including generous landscaping, setbacks, design, potential 
inclusion of public art, and traffic calming (put the "park" back in 
"parkway"). Transformational project: Reimagine Dension Parkway.

NYS DOT

c Install branded signage at gateways. Three Rivers, Gaffer District

Ongoing Short Mid Long

a
Create a "necklace" of trails and parkways to connect 
neighborhoods and downtown with parks, the Chemung Rivers, and 
other open spaces.

Three Rivers, Gaffer District

b Connect City trails and/or sidewalks with regional trail networks.
Three Rivers, Steuben County, 
Finger Lakes Land Trust, Trust for 
Public Lands

c

Evaluate the City's transportation network, including bicycle and 
pedestrian infrastructure, and prioritize areas for road diets (traffic 
management strategy that reduces the number of vehicle lanes), 
complete streets, and intersection improvements.

NYSDOT, Three Rivers

d
Evaluate the City's public transportation system and engage in 
efforts to regionalize the system to better connect and serve City 
neighborhoods as well as surrounding communities.

Steuben County, STC, Institute for 
Human Services, C-Tran, Hornell 
Area Transit, Schuyler County 
Transit, NYSDOT

e
Incorporate universal design in infrastructure projects and prioritize 
improvements to sidewalks, crosswalks, and public spaces to 
enhance accessibility and safety for individuals of all abilities.

AARP, NYSDOT, AIM Independent 
Living, Pathways

f
Transformational project: Enhance Tioga Avenue and link it with the 
Chemung River.

NYSDOT, NYSDEC, Three Rivers

Ongoing Short Mid Long

Transportation and Infrastructure
Goal 6: Enhance Gateways to the City

Strategy
Timeframe Potential Partners Status Notes

Goal 7: Enhance Connectivity

Strategy
Timeframe Potential Partners Status Notes

Goal 8: Continue Stewardship of Community Facilities

Strategy
Timeframe Potential Partners Status Notes



a

Upgrade City parks consistent with the 2020 Park Strategy. Include 
modernizing playground equipment, re-surfacing existing basketball 
and tennis courts to accommodate additional uses, and park 
amenities such as seating. Address remediation issues as identified 
by the NYS DEC.

NYSDEC, NYS ORHP In Progress

The City is coordinating with NYSDEC who 
will be remediating McKinney, Hillvue, 
William St., and Denison Parks.  Chiuten 
Trowbridge Landscape Architects are 
developing conceptual plans for McKinney, 
Hillvue, and William St.  As part of the 
remediation that will be occurring in Denison 
Park in 2026, the City is also designing green 
infrastructure improvements funded under a 
National Fish and Wildlife Foundation grant. 

b Plan and budget for the replacement of the Bridge Street bridge. NYS DOT

c
Convert existing aging pools at Denison and Stewart Parks to splash 
pads and leverage other local pool facilities for swim instruction and 
community open swims.

YMCA, School District In Progress

The City staff is discussing using the 
highschool pool with the School District for 
swimming lessons.  Staff is also working with 
DEC to conduct soil sampling around the 
Dension Park Pool to assist with demolition 
cost estimates. Awaiting engineer's etimates 
for demolition.  The City will need to secure 
funding for demolition, design, and 
construction.

d

Study opportunities for the physical consolidation of fire, police, City 
Hall, and DPW into one complex. Evaluate opportunities to address 
critical capital and facility needs of Public Safety and other municipal 
functions.

City Management, Public Safety 
Partners

In Progress

In 2019, the City commissioned a 
comprehensive evaluation of the fire 
department facility. The assessment 
examined both renovation of the existing 
building and construction of a new facility on 
the same site. The report identified 
numerous deficiencies in the current 
structure, indicating that renovations would 
be cost-prohibitive over the long-term and a 
new facility is warranted.  The City needs to 
secure funding for a larger facilities 
consolidation study.

e
Upgrade Market Street streetscape elements such as lighting and 
landscaping.

Gaffer District, CIDMA

A preliminary engineering study has been 
completed to replace the street lighting on 
Market Street. The City staff is reviewing the 
State's DRI funding for lighting and other 
improvements.

f
Apply for funding to maintain or upgrade water, sewer, and 
stormwater systems.

STC

Currently have secure a $50K Engineering & 
Planning Grant (EPG) for sanitary and strom 
water system upgrades.  Awaiting decision 
on Communit Project funbding through 
Congressman Langworthy for the 
repalcement of the WWTP boilers.



g
Work with utility partners to maintain or upgrade street lighting in 
the City.

NYSEG

Completed an LED conversion project with 
NYSEG to reduce energy and maintenace 
costs.  As Public Works replaced city-owned 
street lights they are also being converted to 
LED. Need to secure funding for replacement 
of street lights and poles along Market 
Street.

h
Evaluate the future viability of the Centerway garage including its 
condition and financial feasibility.

Gaffer District, CIDMA, Three 
Rivers, Corning Inc.

i
Transformational project: Expand recreational opportunities at 
Stewart Park.

Crystal City Parks Foundation

The City of Corning applied for a NYS 
Municipal Parks and Recreation Grant in 
2025 for a splash pad, new playground, new 
courts, and park amenities but received 
notification in August 2025 that it was 
denied.  The City has since has dialogue with 
the NYS Office of Parks and Recreation and 
intends on re-submitting. 

Ongoing Short Mid Long

a
Study opportunities for a greenbelt around the City, which also 
preserves the viewsheds in nearby hills.

STC, All Surrounding Municipalities

b
Consider limiting maintenance in park areas and let some areas go 
wild.

In Progress

 As the City works with Chiuten Trowbridge 
Landscape Architects on park specific plans 
for McKinney, Hillvue, and William Street 
Park, this is being considered.

c Encourage the installation of EV chargers throughout the City. NYSEG, NYSERDA

d
Identify opportunities to implement green infrastructure options to 
reduce stormwater runoff.

CIDMA

e
Conduct a City-wide tree inventory and Urban Forestry Master Plan 
with the goal of enhancing the urban forest.

STC, NYSDEC, Cornell University, 
Community Forestry

In Progress

The Parks & Recreation Department is 
completing the inventory of trees in the 
parks.  Data will be uploaded in new 
software.  Likley completion end of 2026.  
The City will need to develop plan for street 
trees.

f
Assess long-term climate resilience issues impacting the City and 
implement programs to protect the City and property owners from 
future severe storm events and increased temperatures.

Steuben County, NYSDEC In Progress

Steuben County has been developing a 
Hazard Mitigation Action Plan Update and 
the City has been involved. A Mitigation 
Strategy Workshop is scheduled for 1/14/26 
and the draft plan is scheduled to be 
submitted to the State in June 2026.

Goal 9: Protect and Enhance the City's Environment

Strategy
Timeframe Potential Partners Status Notes



g
Explore options to utilize environmentally-friendly materials for 
maintenance of City streets, sidewalks, public spaces, and parks.

In Progress

Public Works and the Parks & Recreation 
Department have been experiementing with 
alternative/reduction of materials such as: 1)  
reduced the amount of calcium chloride used 
as a de-icer in Civic Center Plaza; 2) 
Removing rubber chips in playground fall 
zones; 3) replaced freon in Ice Rink cooling 
system with R123A; and 4) began replacing 
parking bumper blocks with recycled rubber 
blocks. Additional uses of environmentally 
friendly materials will be tracked on the 
City's website using the Sustainability page.



Ongoing Short Mid Long

a
Create a vibrant downtown gathering space for outdoor 
performances, community events, and recreation.

Gaffer District, SCCVB, Three Rivers

b
Study and pursue opportunities to add tourist amenities 
downtown.

SCCVB, Gaffer Distrsict

c
Leverage the Chemung River waterfront as a water trail 
spine through the City.

SCCVB, Three Rivers, Friends of the 
Chemung River, NYSDEC

d
Develop the unique identity of the Bridge Street District 
as distinct with the Gaffer District brand.

Gaffer District, SCCVB

e

Continue to build upon Market Street success by 
encouraging and incentivizing a mix of uses including 
upper floor housing, health and personal care facilities, 
dining, retail, entertainment, and culture, with support of 
historic preservation, design codes, and 
streetscape/open space.

Gaffer District, CIDMA, Market 
Street Restoration Agency, Corning 
Communty Impact, SCCVB, Three 
Rivers

f
Research, identify, and attract high-end hotels or 
accommodations.

SCIDA, Gaffer District, Three Rivers, 
SCCVB

g

Leverage the Chemung River and proximity to the Finger 
Lakes as an attraction for water-based tourism in 
partnership with the NYS Department of Environmental 
Conservation and Convention and Visitor's Bureau.

SCCVB, NYSDEC, Three Rivers, 
Friends of the Chemung River

In Progress

Explore Steuben has been 
actively representing the region 
to leverage the Chemung River 
through the New York 
Susquehanna Basin Water Trail 
which includes the launching of 
Paddle607.com 

h
Leverage the City's reputation as a center for glass arts 
and partner with the Corning Museum of Glass on 
promoting this wihtin the community.

CMOG, Gaffer District, Three Rivers, 
Corning, Inc., SCCVB

i
Explore and define additional overarching themes on 
which to center and increasingly robust destination 
offering.

SCCVB, Three Rivers

j
Implement the Arts Strategy and incorporate creative 
placemaking throughout the City.

Gaffer District, SCCVB, Corning 
Public Art, Arts Council, Rockwell 
Museum, 171 Cedar Arts

k

Support community initiatives that reflect the City's 
cultural identities, population diversity, and heritage, 
ensuring all voices and age groups are represented in 
public spaces and events.

Three Rivers, Gaffer District, 
Corning Communty Impact

Culture, Identity, and Tourism
Goal 10: Solidify the City Center as the Hub of Regional Tourism

Strategy
Timeframe Potential Partners Status Notes


